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Reducing the Time of Shipping and Warehousing Processes Using ECRS Principles
Case Study Case Study, Pundit World Co., Ltd.
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Abstract

This research aims to study and reduce working time in the product delivery process in the case of Bundit
World Company Limited. The researcher studied, surveyed, searched and collected information about the work
process of the shipping and warehouse departments. It was found that there were redundant steps and work
processes. This research studied working with flowcharts. Draw a process flow chart Find the cause with a fishbone
diagram. Then use ECRS waste reduction principles to solve the problem

The results of the study found that Before improving the operating process to 14 steps, after improving with
the principle of reducing waste, ECRS was reduced to 7 steps, accounting for 50 percent. Operation time decreased
from 764.63 seconds to 297.79 seconds, calculated as a percentage. 50The results of this research can help the work
of shipping department employees to perform other tasks. This is a guideline that will help increase work efficiency for

maximum benefit to the organization.
Keywords: waste reduction, ECRS, reducing procee time
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